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Project list 2013-present

Note: this listing includes projects conducted under the business name Scott Williams Consulting.

wine sector

Veterinary Schools of Australia Executive Officer (0.2 FTE appointment) Ongoing
and New Zealand
Managing Climate Variability MCV summary document 2021
Dairy Australia Facilitation of bobby calf workshop 2021
Australian Wool Innovation Cultural change report 2021
Forest & Wood Products Australia | Development of strategic plan 2021
Forest & Wood Products Australia | Independent corporate performance review 2021
AgriFutures Australia Template for industry strategic plans 2020
Meat & Livestock Australia Australian Bovine Livestock Language review — industry 2020
consultation
Integrity Systems Company Identifying the barriers to integrity system technology 2020
adoption (and coordination of ISC foundation program)
AgriFutures Australia Rice Extension program evaluation 2020
Sugar Research Australia Independent corporate performance review 2020
Australian Wool Innovation Coordination of emergency animal disease R,D&E (since 2020
2014)
Australian Wool Innovation Development of wool industry 10-year plan 2020
Meat & Livestock Australia Enterprise level antimicrobial usage measurement — pilot 2020
Victorian Farmers Federation Membership of social licence project oversight committee 2020
Horticulture Innovation Australia | Nashi industry strategic investment plan 2019
Australian Wool Innovation Renewal of 3-year wool industry post-farm emergency 2019
animal disease R,D&E strategy
Australian Wool Innovation Facilitation of Woolgrower Consultation Group workshop 2019
Greenlife Industry Australia Development of strategic plan 2019
Wine Australia and Australian Strategic plans for the Australia wine sector and Wine 2019
Grape and Wine Inc Australia
Wine Australia Strategic review of extension and adoption in the grape and 2019
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Client Project Completion

Fisheries Research & Review of FRDC's Industry Partnership Agreements (IPAs), 2019

Development Corporation Research Advisory Committees (RACs), subprograms and
coordination programs

AgriFutures Australia Development of monitoring, evaluation and reporting 2019
framework

AgriFutures Australia Design and delivery of monitoring and evaluation for 2019
evoker®

AgriFutures Australia Statutory corporate performance review 2019

Australian Pork Limited Statutory corporate performance review 2019

Meat & Livestock Australia Dough from Does — review of advanced goat breeding 2019
programs and extension materials

Australian Wool Innovation Facilitation of industry consultation workshop 2018

Wine Australia Mid-term evaluation of Export and Regional Wine Support 2018
Package

Wine Australia Statutory corporate performance review 2018

Sheep Alliance of Western Development of a WA sheep industry research, engagement 2018

Australia & investment prospectus

Cotton Research & Development | Statutory corporate performance review 2018

Corporation

Animal Health Australia Sheep Health Project Steering Committee chair 2018

Animal Health Australia Review of Transmissible Spongiform Encephalopathy 2018
Freedom Assurance Program (TSEFAP)

Sheep Producers Australia Sheep feedlots — identification and management of risk 2018

Sheep Producers Australia Use of chemical compounds in sheepmeat production and 2018
the risks posed

Fisheries Research & Statutory corporate performance review 2018

Development Corporation

Office of the Racing Integrity 2017/18 annual audit — integrity processes and systems 2018

Commissioner (Vic) relating to animal welfare

Horticulture Innovation Australia | Review of 202020 Vision (nursery industry marketing) 2018
program and facilitation of planning workshop

Animal Health Australia Review of the Australian Johne's Disease Market Assurance 2018
Program for Goats (GoatMAP)

Horticulture Innovation Australia | Independent mid-term evaluation of the National Avocado 2018
Industry Communications Program

Citrus Australia Facilitation of strategic workshop 2018

Horticulture Innovation Australia | Strategic investment plan for processing tomato industry 2018

Australian Wool Innovation Development and delivery of a pilot training course in 2018
emergency animal disease preparedness for post-farm wool
enterprises

Australian Wool Innovation Preparation of revised AUSVETPLAN content for wool 2018

enterprises




Client Project Completion

Meat & Livestock Australia Development of a manual for the best practice design of 2018
quarantine premises and associated biosecurity
management plans

National Primary Industries Facilitation of panel sessions at National Animal Welfare 2018

Animal Welfare RD&E Strategy Forum (2015, 2016 and 2017)

Voice of Horticulture Development of strategic plan 2017

Australian Wool Innovation Review of progress on stakeholder consultation 2017

University of Melbourne Review of the Mackinnon Project 2017

Dairy Australia Statutory corporate performance review 2017

Department of Agriculture & Mid-term review of WA Sheep Industry Business Innovation 2017

Food WA (SIBI) project

NSW Department of Primary Murray-Darling Basin FishGen Program: business plan and 2017

Industries (Fisheries) tender documents

Horticulture Innovation Australia | Strategic investment plans for dried grape, table grape, 2016
prune and citrus industries

Sugar Research Australia Statutory corporate performance review 2016

Rural Industries R&D Corporation | Kangaroo industry strategic plan 2016

Horticulture Innovation Australia | Olive industry strategic investment plan 2016

Horticulture Innovation Australia | Review and update of the National Standard for the 2016
Certification of Australian Seed Potatoes

Horticulture Innovation Australia | Facilitation of stakeholder consultation workshops 2016

Rural Industries R&D Corporation |Dairy goat industry strategic plan 2016

Meat & Livestock Australia Sheep Genetics business plan 2016

Meat & Livestock Australia Development of supply chain objective measurement (OM) 2016
strategy & value proposition to stakeholders

Meat & Livestock Australia Developing business requirements for an information 2016
exchange platform for the red meat industry

Sheepmeat Council of Australia Facilitation and preparation of animal health and welfare 2016
investment plan

Sheepmeat Council of Australia Facilitation and preparation of strategic business plan 2015

Horticulture Innovation Australia | Independent review of the Turf Industry Development 2015
Program

Wool Producers Australia Facilitation of workshop to consider future industry 2015
approaches to animal welfare

Livestock Biosecurity Network Facilitation of workshop on small lotholders and biosecurity 2015

Invasive Animals CRC Development of national standardised metrics for wild dog 2015
management

Australian Wool Innovation Redevelopment of National Wool RDE Strategy 2015

Sheepmeat Council of Australia/ | Development of the Sheepmeat Industry Strategic Plan 2015

Meat & Livestock Australia 2015-2020

Red Meat Advisory Council Membership of animal health, welfare and biosecurity 2015

expert group in development of Meat Industry Strategic
Plan 4




Client Project Completion
Vegetable Growers' Association of | Member consultation on new business models 2015
Victoria
Horticulture Innovation Australia | Mid-term review of mango capacity building program 2015
University of Melbourne Strategic planning for Dairy Residency Program 2015
Australia China Business Council — | Growing business opportunities with China (state-wide 2015
Victoria expansion of previous project)
NSW Department of Primary The future of the NSW wool industry by 2025 - 2015
Industries identification of actions for producers, industry and
government
Meat & Livestock Australia Facilitation of feedlot RD&E strategic planning 2014
Australian Wool Innovation Preparation of submission to Senate inquiry 2014
Meat & Livestock Australia Mid-term review of Feedbase Investment Program 2014
Meat & Livestock Australia White paper on the future of the Australia beef language 2014
Australian Wool Innovation Voluntary review of performance 2014
Horticulture Australia Ltd Review of Banana Plant Protection Program 2014
Horticulture Australia Ltd Olive industry RD&E priority-setting workshop 2014
Horticulture Australia Ltd Management of the Australian Potato Research Program 2014
phase 2 (5-year contract)
Australian Wool Innovation Synthesis of stakeholder responses to genetic investments 2014
consultation
Meat & Livestock Australia Review of other research and development corporations’ 2014
(RDCs') systems for stakeholder engagement
Department of Primary Industries | Review of on-farm bovine Johne's disease management 2014
and Environment Victoria strategies for Victorian cattle herds
Rural Industries R&D Corporation | Interim Animal Industries Program Manager 2014
Meat & Livestock Australia Revision of animal welfare business plan and facilitation of 2014
‘sustainability’ theme workshops
Horticulture Australia Ltd Evaluation of passionfruit strategic investment plan 2014
Horticulture Australia Ltd Facilitation of Productivity, Irrigation, Plants and Soils (PIPS) 2013
Il workshop for apple and pear R, D&E
Animal Health Australia Technical review of Australian Johne's Disease Market 2013
(subcontract to GHD) Assurance Program for Sheep (SheepMAP)
Rural Industries R&D Corporation | Facilitation of RD&E strategic plans for Animal Industries 2013
Horticulture Australia Ltd Independent review of Future Orchards extension program 2013
Horticulture Australia Ltd Review of technical skills required for the Avocado Industry 2013
Advisory Committee
Australia China Business Council — | Growing business opportunities in China: profile of 2013
Victoria organisations exporting to China from the Barwon South
West
Animal Health Australia Facilitation of strategic review and planning 2013
Department of Agriculture, Business continuity planning for foot and mouth disease 2013

Fisheries and Forestry
(subcontract to GHD)




Client Project Completion

Wool Producers Australia Coordination of response to Welfare Standards & 2013
Guidelines Regulatory Impact Statement

Forest & Wood Products Australia | Revision of strategic plan 2013

Australian Wool Innovation Facilitation of strategic planning woolgrower consultation 2013
workshop

NSW Farmers Association Facilitation of OJD workshop 2013

Australian Livestock & Property Member survey 2013

Agents Association

Australian Livestock & Property Facilitation and preparation of strategic plan 2013

Agents Association




